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INTERNAL QUALITY ASSURANCE CELL :

Minutes of Meeting
Date :15-12-2017

Agenda of the meeting:
As per the request of Chair person, the Coordinator -IQAC placed the agenda for discussion.
The points discussed are

Process the necessary documents for 2(f),12(b)

To prepare for Autonomous work

To verify course files

To monitor the class work

Plan for Srujana-2k18

Analyze feedback results

Plan for technical symposiums, ppt’s, seminars, workshops....
Encourage students to participate in other college events.

Plan for IQAC Seminar in February.
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Members Attended:

S.NO | Name Of The Person | Designation Department Signature
1 Dr. Mohan Sreenivasan | Chairperson | Principal M - &/
2 Er. M.Sreedhar Secretary | Management \7/ [ /_::,
3 | Dr. Sukumar Puhan Member | HOD- ME W
4 | Dr. M. Sri Nagesh Member | HOD- ECE ;‘674.,._41/
5 Prof.K.Ramesh Babu Member | Coordinator & Head-EEE M
6 | Dr.T.R.Chaitanya Member | Head-CSE sl —
7 Mr.G.Ganesh Naidu Member | Head-CIVIL é,_ w
8 Mr.K.V.Narasaiah Member | Head-AME i
9 | Dr.A.Seshagiri Rao Member | Head-IT gz){v
10 | Dr. Ch. Kishore Reddy Member | Head-H&S Nxgc
11 | Mrs. T Mary Jones Member | Head- MBA M
12 | Mr.Ch.Vijay Kumar Member | MBA U-/‘7 X
13 | Mr.M.Rajesh Kumar Member | CE (&MW
14 | Mr.J. Siva Naga Raju Member | ME C“ =
15 | Mr.B Vijay Chandra Member | EEE hc3 RA’Y"""\\U
16 | Mr.Ch Janardhan Member | ECE WA—
i
17 | Mr.G.Srinivasa Rao Member | CSE é?)‘?‘" '
18 | Mr.X.Alphonse Member | IT \L*,Pﬂ\w/
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Ref. PACE/ IQAC/ Cir/2017-18/4 Date: 05.09.2017

CIRCULAR

All the IQAC committee members are hereby informed to attend a meeting on 5o

September 2017 at 4.30pm in principal chamber without fail.

' VP
Mo S]q) - M ST
Coordinator- IQAC Principal
Copy to

1. All Committee members

2. Secretary & Correspondent for information
3. IQAC- Office file
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MINUTES OF MEETING

A meeting of all the members of IQAC was held in Principal chamber on 05.09.2017 at 4.30 P.M. under
the Chairmanship of Dr. M. Sreenivasan, Principal of PACE Institute of Technology &Sciences,Ongole,
Andhra Pradesh.

Following members attended the meeting:

S.No Name of Member Designation Nature
1 Dr. M.Sreenivasan Principal Chairman
2 Dr. Kaizar Hossain Professor Convener
3 Dr.P.Ramesh HOD EEE Member
4 Dr.M.Sri Nagesh HOD ECE Member
5 Dr. Sukumar Puhan HOD MECH Member
6 Mrs. T . Mary Jones HOD MBA Member
7 Dr.Ch, Kishore Reddy HOD H&S Member
8 Mr.V.Lakshma Reddy Asst. Prof., CSE Member
9 Mr.G.Dasaradha ramamurthy Asst. Prof., CE Member
10 Mr.J.Siva nagaraju Asst. Prof., ME Member
11 Mr B.Vijay Chandra Asst. Prof., EEE Member
12 Mr.G.Bala Nagi Reddy Asst. Prof., ECE Member
13 Mr.M.Sridhar Management Member
14 Mr.M.Rajesh kumar Alumni Member
15 Ms.M.Pravalika Student Member
16 Mr K.Sivarama Bramham Industrialist Member

Agenda of the Meeting:

As per the request of Chairperson, the Coordinator- IQAC placed the agenda items for discussion. After
through discussion the following resolutions were made.

ITEM No. I: Confirm the minutes of last IQAC meeting held on 10.12.2014.
Actions taken on the minutes of previous meeting were discussed in detail

ITEM NO. 2: Discussion on Students Feedback
Discussed about the feedback given by students and planned necessary measures to satisfy students
needs.



ITEM No.3: Discussion on Students Upcoming semester exams and plans to get Good pass

percentage
Discussed about the students exams and measures to improve pass percentage.

The meeting ended with a vote of thanks to the Chair and members of IQAC.

Sd/- Sd/-
Wee M. ™M - -ffgL) féq |12
Coordinator- IQAC Chairperson, IQA
Signature of the members
S.No Name of Member Designation Nature Signature

1 Dr. M.Sreenivasan Principal Chairman N .
2 Dr. Kaizar Hossain Professor Convener WA ___ o
3 Dr.P.Ramesh HOD EEE Member
4 Dr.M.Sri Nagesh HOD ECE Member P =l
5 Dr. Sukumar Puhan HOD MECH Member
6 Mrs.T.Mary Jones HOD MBA Member
7 Dr.Ch. Kishore Reddy HOD H&S Member ( L§g{uﬂf-
8 Mr.V.Lakshma Reddy Asst. Prof., CSE Member WUl
9 Mr.G.Dasaradha ramamurthy Asst. Prof., CE Member G oty
10 | Mr.J.Siva nagaraju Asst. Prof., ME Member =
11 Mr B.Vijay Chandra Asst. Prof., EEE Member BT
12 | Mr.G.Bala Nagi Reddy Asst. Prof., ECE Member —
13 | Mr.M.Sridhar Management Member AR
14 | Mr.M.Rajesh kumar Alumni Member Py
15 | Ms.M.Pravalika Student Member -
16 Mr.K.Sivarama Bramham Industrialist Member
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16.08.2017.

Minutes of Meeting of IQAC meeting with Heads of all Departments and Department

Website Coordinators held on 16/08/2017 at Principal’s office

Agenda of the meeting:
e Website design and update

Members Attended: Signature
1. Mr. M. Sridhar — Secretary & Correspondent
. Dr. Sreenivasan. M — Principal & Chairperson
_ Dr. M. Sri Nagesh — Vice Principal
. Dr. Sukumar Puhan — Director, Planning & Development

_ Dr. Kaizar Hossain — Director, IQAC, Convener

_ Mr. D. Prasad-EEE Incharge HOD
_ Mr. G. Srinivasa Rao — CSE Incharge HOD
. Mr. A. Seshagiri — IT HOD
10. Mr. G. Ganesh Naidu — Civil HOD
11. Mr. Narsaiah - AME HOD
12. K. Aruna Shanthi-ME In charge HOD
13. T. Mary Jones - MBA HOD
14. Mt. A. Anand Kumar — Institute Website Coordinator

2

3

4

5

6. Mr. K. Ramesh Babu — Dean, First Year Academics
7

8

9

15. Department Website Coordinators

The Following points are discussed in the HODs meeting :

1. All the HODs and department website coordinators are supposed to check the website
and identify the information to be uploaded in their department web pages regularly.

2. All the information about staff, labs, academic schedule etc., should be submitted to
Institute Website coordinator Mr. A. Anand Kumar by department coordinators duly
approved and signed by concerned HODs by this Friday i.e 18/08/17.

3. Student login and staff login should be created.

4. All the departments should give regular updates of the events organised in the department

and ensure that they are uploaded into the website appropriately.

rTo
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5. Some proposed modifications in department web pages are as follows:
* In each department the headings should be About, Faculty, Labs, Syllabus, Previous
Question Papers, Academic Calendars, Toppers, Achievements & Innovations.
*  Achievements should be staff achievements and student achievements.
*  Under the heading Labs the images, lab equipment, syllabus should be displayed.
* Toppers list should be from the beginning and should be updated regularly.

Hﬂ‘t’ M—t A HL_ l‘f(é‘(' #
IQAC DIRECTOR
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16.08.2017.

Minutes of Meeting of IQAC meeting with Heads of all Departments and Department

Website Coordinators held on 16/08/2017 at Principal’s office

Agenda of the meeting:

Website design and update

Members Attended: Signature

1.

7. Dr. Sreenivasan. M — Principal & Chairperson
3. Dr. M. Sri Nagesh — Vice Principal A
4. Dr. Sukumar Puhan — Director, Planning & Development %/)/

5. Dr. Kaizar Hossain — Director, IQAC, Convener \I/

6.
7
8
9

Mr. M. Sridhar — Secretary & Correspondent

Mr. K. Ramesh Babu — Dean, First Year Academics t&-w‘@//

_ Mr. D. Prasad-EEE Incharge HOD W \}%/

_ Mr. G. Srinivasa Rao — CSE Incharge HOD o =

. Mr. A. Seshagiri — IT HOD C&/ @

10. Mr. G. Ganesh Naidu — Civil HOD N/
1. Mr. Narsaiah— AMEHOD A /%
12. K. Aruna Shanthi-ME In charge HOD »

13. T. Mary Jones — MBA HOD Ab/ | Q
14. Mr. A. Anand Kumar — Institute site Coordinator @- -~

15. Department Website Coordinators  Aromd (2 M

The Following points are discussed in the HODs meeting :

1. All the HODs and department website coordinators are supposed to check the website

and identify the information to be uploaded in their department web pages regularly.

2. All the information about staff, labs, academic schedule etc., should be submitted to

Institute Website coordinator Mr. A. Anand Kumar by department coordinators duly

approved and signed by concerned HODs by this Friday i.e 18/08/17.
3. Student login and staff login should be created.

4. All the departments should give regular updates of the events organised in the department

and ensure that they are uploaded into the website appropriately.

PTO
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5. Some proposed modifications in department web pages are as follows:
* In each department the headings should be About, Faculty, Labs, Syllabus, Previous
Question Papers, Academic Calendars, Toppers, Achievements & Innovations.
*  Achievements should be staff achievements and student achievements.
*  Under the heading Labs the images, lab equipment, syllabus should be displayed.
*  Toppers list should be from the beginning and should be updated regularly.

&

IQAC DIRECTOR
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16.08.2017.

Minntes of Meeting of 1QAC meeting with Heads of all Departments and Department

Website Coordinators held on 16/08/2017 at Principal’s office

Agenda of the meeting:

e Website design and update

Members Attended: Signature
1. Mr. M. Sridhar — Secretary & Correspondent
. Dr. Sreenivasan. M — Principal & Chairperson
. Dr. M. Sri Nagesh — Vice Principal
_ Dr. Sukumar Puhan — Director, Planning & Development

_ Dr. Kaizar Hossain — Director, IQAC, Convener

_ Mr. D. Prasad-EEE Incharge HOD
 Mr. G. Srinivasa Rao — CSE Incharge HOD
. Mr. A. Seshagiri— [T HOD

10. Mr. G. Ganesh Naidu — Civil HOD

11. Mr. Narsaiah — AME HOD

12. K. Aruna Shanthi-ME In charge HOD

13. T. Mary Jones - MBA HOD

2

3

4

5

6. Mr. K. Ramesh Babu — Dean, First Year Academics
7

8

9

14. Mr. A. Anand Kumar — Institute Website Coordinator
15. Department Website Coordinators

The Following points are discussed in the HODs meeting :

1. All the HODs and department website coordinators are supposed to check the website
and identify the information to be uploaded in their department web pages regularly.

2. All the information about staff, labs, academic schedule etc., should be submitted to
Institute Website coordinator Mr. A. Anand Kumar by department coordinators duly
approved and signed by concerned HODs by this Friday i.e 18/08/17.

3. Student login and staff login should be created.

4. All the departments should give regular updates of the events organised in the department

and ensure that they are uploaded into the website appropriately.

PTO
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5. Some proposed modifications in department web pages are as follows:
* In each department the headings should be About, Faculty, Labs, Syllabus, Previous
Question Papers, Academic Calendars, Toppers, Achievements & Innovations.
*  Achievements should be staff achievements and student achievements.
®  Under the heading Labs the images, lab equipment, syllabus should be displayed.
*  Toppers list should be from the beginning and should be updated regularly.

o g
IQAC DIRECTOR
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16.08.2017.

Minttes of Meeting of IOAC meeting with Heads of all Departments and Department

Website Coordinators held on 16/08/2017 at Principal’s office

Agenda of the meeting:

e Website design and update

Members Attended:
1. Mr. M. Sridhar — Secretary & Correspondent
5. Dr. Sreenivasan. M — Principal & Chairperson
3. Dr. M. Sri Nagesh - Vice Principal
4. Dr. Sukumar Puhan — Director, Planning & Development
5. Dr. Kaizar Hossain — Director, 1QAC, Convener
6. Mr. K. Ramesh Babu - Dean, First Year Academics
7. Mr. D. Prasad-EEE Incharge HOD
8. Mr. G. Srinivasa Rao — CSE Incharge HOD
9. Mr. A. Seshagiri — 1T HOD
10. Mr. G. Ganesh Naidu - Civil HOD
11. Mr. Narsaiah — AME HOD
12. K. Aruna Shanthi-ME In charge HOD
13. T. Mary Jones — MBA HOD
14. Mr. A. Anand Kumar — Institute Website Coordinator
15. Department Website Coordinators

The Following points are discussed in the HODs meeting :

Signature

1. All the HODs and department website coordinators are supposed to check the website

and identify the information to be uploaded in their department web pages regularly.

2. All the information about staff, labs, academic schedule etc.,

should be submitted to

Institute Website coordinator Mr. A. Anand Kumar by department coordinators duly

approved and signed by concerned HODs by this Friday i.e 18/08

3. Student login and staff login should be created.

4. All the departments should give regular updates of the events organised in the department

and ensure that they are uploaded into the website appropriately.

1o
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e proposed modifications in department web pages are as follows:

In each department the headings should be About, Faculty, Labs, Syllabus, Previous

Question Papers, Academic Calendars, Toppers, Achievements & Innovations.

Achievements should be staff achievements and student achievements.
Under the heading Labs the images, lab equipment, syllabus should be displayed.
Toppers list should be from the beginning and should be updated regularly.

Ho M 313
IQAC DIRECTOR
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INTERNAL QUALITY ASSURANCE CELL :

Minutes of Meeting
Date :19-4-2017
Agenda of the meeting:

As per the request of Chair person, the Coordinator -IQAC placed the agenda for discussion.
The points discussed are

All HODs are informed to start NBA work,

Prepare the documents for 2(f)12(b)

To prepare Time Tables and workloads for the next academic year.
To analyze result analysis of internal results.

Plan to celebrate Engineer’s Day

To identify weak students

To conduct remedial classes and make up classes if necessary

N e LN



Members Attended:

S.NO | Name Of The Person | Designation Department Signature
1 Dr. Mohan Sreenivasan | Chairperson | Principal M , 2//
2 | Er. M.Sreedhar Secretary | Management \_,/ [ —
3 Dr. Sukumar Puhan Member | HOD- ME
4 | Dr. M. Sri Nagesh Member | HOD- ECE <C/J"'L,
5 | Prof K.Ramesh Babu Member | Coordinator & Head-EEE W
6 | Dr.T.R.Chaitanya Member | Head-CSE F M —
7 Mr.G.Ganesh Naidu Member | Head-CIVIL ( /;.M '):M
8 Mr.K.V.Narasaiah Member | Head-AME y/,f/K
9 | Dr.A.Seshagiri Rao Member | Head-IT %
10 | Dr. Ch. Kishore Reddy Member | Head-H&S NN
11 | Mrs. T Mary Jones Member | Head- MBA ¥
12 | Mr.Ch.Vijay Kumar Member | MBA 0 W
13 | Mr.M.Rajesh Kumar Member | CE ( ()LW
14 | MrJ.SivaNagaRaju | Member |ME é o
15 | Mr.B Vijay Chandra Member | EEE -
16 | Mr.Ch Janardhan Member | ECE &W
17 | Mr.G.Srinivasa Rao Member | CSE W '
18 | Mr.X.Alphonse Member | IT W&r/




INTERNAL QUALITY ASSURANCE CELL (IQAC)

PACE Institute of Technology and Sciences
Ongole, Andhra Pradesh

http://pace.ac.in/iqgac.php E-mail: director.iqac@pace.ac.in

.......................................................................................................................................

MINUTES OF MEETING

MEETING NO. IQAC/03/2017 20"January 2017
A meeting of all the members of IQAC was held in Principal chamber on 20.01.2017 at 4.00
P.M. under the Chairmanship of Dr. C V Subba Rao, Principal of PACE Institute of
Technology & Sciences, Ongole, Andhra Pradesh.

Following members attended the meeting:

S. No | Composition Designation Department

1 Dr. C. V. Subba Rao Chairperson Principal

2. Dr. M. Sri Nagesh Member Director- R & D

3, Dr. V. Venkateswara Rao | Member Director- EDC

4. Mr. R Veeranjaneyulu Member IT. Director- Admission, Chief
Warden- Hostel

S; Mr. K. Rameshbabu Member EEE, Coordinator- NAAC

6 Mr.G Ganesh Naidu Member Head- CE

¥ Dr. Y Sesha Rao Member Head- ME

8 Dr. P Ramesh Member Head-EEE

9 Mr. M Appa Rao Member Head- ECE

10 Mr. P Anil Kumar Member Head- CSE

11 Mr. A Seshagiri Rao Member Head- IT

12 Mr. K V Narasaiah Member Head- AME

13 Mrs. T Mary Jones Member Head- MBA

14 Mr. D Srinivasa Rao Member CE

15 Mr. M V Ramana Member ME




16 Mr. B Siva Prasad Member ECE

17 Mr. M Srinivasa Rao Member CSE

18 Mr. S Phani Kumar Member IT

19 Mr. V Siva Prasad Member AME

20 Mr. Ch Srinivas Rao Member MBA

21 Mrs. K Roopa Akkesh Member Head - Placements and
Corporate Relations

22 Dr. A Srikanth Member Head - Department of Training

23 Mrs. T. Sravanthi Member Coordinator - Career Guidance
Cell

24 Mrs. B Mahalakshmi Member Library

25 Mr. I Madhusudhan Rao Member PD

26 Mr. M. Sridhar Member Management

27 Mr. M Rajesh Kumar Member Alumni

28 Dr. Kaizar Hossain Director IQAC

Following members could not attend the meeting:

S. No | Composition Designation Department

1 Mr. K Sivarama Brahmam | Member Industrialist

At the upset Dr. C 'V Subba Rao, Principal of PACE and Chairperson (IQAC), has introduced
Dr. Kaizar Hossain who has appointed as director of IQAC to the members of IQAC and the

agenda items were taken up for discussions with the permission of the Chair.

Agenda of the Meeting:

As per the request of Chairperson, the Director- IQAC placed the agenda items for

discussion. After through discussion the following resolutions were made.

ITEM No. I: Confirm the minutes of last IQAC meeting held on 17.09.2016.
Actions taken on the minutes of previous meeting were discussed in detail.




ITEM NO. 2: To form Guidance and Counseling Unit

It was proposed that faculty members should guide and go for counseling the students
informally as and when students approach them for some guidance or help.

e It was proposed that this activity should be taken up at the Department -level by
formally displaying the convenient slots for guidance and counseling of the students.
The teachers should be available in given slot as per allotments made by the Head of
the Department.

e A log-book must be maintained to record the interactions

ITEM No.3: Discussion on students attendance resister and class teacher files

Faculty has to maintain students attendance register properly and identify the irregular
students and report to HOD for further action. The class teacher has to maintain the class
teacher file as per prescribe format.

ITEM NO. 4: To take feedback from the stakeholders

It was agreed that the feedback from stakeholders of the University should be taken in the
prescribed format. This would include feedback from students, teachers, administrators. staff
members, students, parents, alumni, local business leaders etc.

A. To take feedback from the students
e The formats for students’ feedback should be taken from website of NAAC.

e The formats for getting the feedback from other stakeholders should be designed by
the IQAC.

e It was decided that HoDs should coordinate the activity of taking the feedback.
Moreover, the analyses of the feedback obtained from the students should also be
carried out.

ITEM No.5: Webpage of IQAC on institute website

Director (IQAC) informed the members that a new link for Internal Quality Assurance Cell of
Our institute has been created on website www.pace.nic.in.

The page corresponding to IQAC has started reflecting various activities undertaken by
IQAC., list of members and minutes of the meetings of the IQAC. The stake holders are being
informed to keep on visiting this page to know about the various initiatives of the IQAC.

The meeting ended with a vote of thanks to the Chair and members of IQAC.

Sd/- Sd/-
Héo—e— | 22
Director- IQAC Chairperson, IQAC



Signature of the present members:

S. Composition Designation | Department Signature
No
1 Dr. C. V. Subba Rao Chairperson | Principal ) %b‘fu |-
2. Dr. M. Sri Nagesh Member Director-R & D /(éi;f//
3. Dr.V.Venkateswara Rao | Member Director- EDC @2&
4. Mr. R Veeranjaneyulu Member IT, Director- Admission,

Chief Warden- Hostel \_/t/A\
5. Mr. K. Rameshbabu Member EEE; Coordinator-

NAAC A\N@/ f
6 Mr.G Ganesh Naidu Member Head- CE /:;Qv o& d__

e plant

7 | Dr. Y Sesha Rao Member Head- ME Qim
8 | Dr. P Ramesh Member Head-EEE ‘%7 ’
9 Mr. M Appa Rao Member Head- ECE {'\ Eu@m
10 | Mr. P Anil Kumar Member Head- CSE zp" :74’_’/) :
11 | Mr. A Seshagiri Rao | Member | Head- IT JK—/
12 Mr. K V Narasaiah Member Head- AME \QW
13 | Mrs. T Mary Jones Member Head- MBA &/
14 | Mr. D Srinivasa Rao Member CE %’(\/
15 Mr. M V Ramana Member ME
16 | Mr. B Siva Prasad Member ECE ?’Qg’\‘;r/J/
17 | Mr. M Srinivasa Rao Member CSE ﬂ
18 Mr. S Phani Kumar Member IT m\
19 | Mr. V Siva Prasad Member AME ) A -~
20 Mr. Ch Srinivas Rao Member MBA @y
21 | Mrs. K Roopa Akkesh Member Head - Placements and ﬁh—/

Corporate Relations




22 | Dr. A Srikanth Member Head - Department of \}//
Training ;
23 | Mrs. T. Sravanthi Member Coordinator - Career )%0
Guidance Cell TROPs |
24 | Mrs. B Mahalakshmi Member Library . E Q ;‘ e )
25 Mr. | Madhusudhan Rao | Member PD & JW
26 | Mr. M. Sridhar Member Management % l /j/_,
27 Mr. M Rajesh Kumar Member Alumni 5
28 Dr. Kaizar Hossain Director IQAC —




